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A What is Process Mining?

A Demo: Process Discovery

A Benefits of Process Mining

A Other Process Mining Techniques
A Demo: Other Techniques

A Conclusion
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ProcesdMiningis a set oftechniquesto
discoverinformation from eventlogs

A Automatedbusinessprocessliscoveryis one
of thosetechniques

A GoesbeyondBusinessntelligence
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A Gartner has recognized Process Mining as an
Important new area in BPM
A Futura Process Intelligence was selected as :
Cool Vendor in the BPM area for 2009

A Prof.Wil vander Aalst, the creator of Process
Mining, was invited for a keynote speech at tt
Gartner BPM Summit in London last Februar

A BPM vendors like ID&heerand Fujitsu are also
picking up on Process Mining
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Case 1.
Register appeal
Confirm reception
Receipt of documents
Write advice
Revision
Archive
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Case 1.
Register appeal
Confirm reception
Receipt of documents
Write advice Case 2:
Revision Register appeal
Archive Confirm reception
Receipt of documents
Write advice
Send advice
Create dossier
Process decision .
Archive p‘utu .
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Whatis an
EventLog?

Case 1.
Register appeal
Confirm reception
Receipt of documents
Write advice
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Case 3:
Register appeal
Withdraw appeal
Archive

Case 2:

Re| Case 4.

Ard Reqister appeal
Confirm reception
Rejected

Write draft advice
Withdraw appeal
Archive

Register appeal
Confirm reception
Receipt of documents
Write advice

Send advice

Create dossier
Process decision
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Eve nt Log 14 de Julio 2009, Santiago de Chile
ProcesMining
Case 1: Ia &
Case 4.
Register appeal
Confirm reception
Rejected
Write draft advice
Withdraw appeal
Archive
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